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(The contents of this policy have been
taken from LRH OODs items of 15 August
1971 and 18 August 1971 and are now be-
ing issued in policy form to bring forth
the wealth of data formerly issued in the
Flag '"Orders of the Day".)

ON POLICY

Just as auditing goes adrift when it goes off-HCOB, so
do orgs go adrift when you go off-policy.

A review of this shows those orgs on policy have the
least internal conflict and noise.

It also shows that an on policy org has the highest stats.

An interesting study in progress shows such things so em-
phatically that far more attention will now have to be given
to getting orgs on policy.

Policy works. Just like tech. If you apply policy it
works and things go well. When you don't, like a case '"Au-
dited" on out tech things go wrong.

Policy came from years and years and years of experience.
It's the know how of handling orgs and groups.

When it isn't used things aren't handled.

A fundamental step would be all staff having each a copy
of Vol O, Basic Staff Hat of the OEC books.

There is also a full set of these OEC Volumes. It is
based on one OEC volume per division.

An org will get off the launching pad when every person
in it has studied and knows Vol Zero OEC.

That begins it.

It doesn't matter how long one has been around or how
much policy he has read. Until he has studied Vol O OEC as a
specific Basic Staff Hat Action, he will now and then go off
policy.
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Make a group!

That takes agreement.

Get on Policy.

That will build the agreement necessary.
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